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According to the Table above, there are five activities in a PERT project. What is the variance of the critical path? Hint:
Identify the critical path first.
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Question 16 (3 points)

PERT assumes that the total completion time of a project (not an activity) follows which of the following probability
l distributions?
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Question 12 (3 points)

Table 1
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Using the data in Table 1 above, what isthe minimum possible time required for completing the project?
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Question 13 (3 points)

Table 1
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